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also have knowledge and understand-
ing of trust and pension laws, the
strategies in which the fund is invest-
ing, the basic structure and function of
the selected investments and securities
in which the fund invests, how invest-
ments and securities are maded, their
liguidity, and any other risks.

Perhaps you think that the income
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worry about this, Unfortunately, you do.
Pension fund regulations provide no
relief hased on this type ol materiality
test. The fulfillment of fiduciary respon

sibilities is typically evaluated based on
the size ol the investment portfolio (i.e.
small funds require less of your time
than large funds) without relerence Lo
its significance to the corporation.

money market securities and a few
bonds and/or stocks on your own. Your
dilemma then becomes choosing
berween scemingly sate securitics thal
produce little return and higher-risk
securities that might keep you awake at
night. Diversification, by security and
by industry secfor, has provet to be the
best means of managing ordinary and

Let George do it

COMPAMNIES THAT DEVOTE TOD MANY OF THEIR RESOURCES TO NON-CORE
OPERATIONS MIGHT CONSIDER OUTOURTING AS AN ALTERNATIVE.

utsourcing enables a company to focus

on business expertise and shift its
artention to higher value-added activities
such as product innovation, client and rela-
tionship building etc. It gives clients access
to strong domain expertise and capabilities
at a much lower price. For example, in the
LS., a fresh MBA graduate earns around
$85.000-$90.000 a year, while his Indian
counterpart costs around § 12.000-520,000.
Outsourcing companies have developed
significant technical and operational exper-
tise that they can leverage to reduce costs
and gain on economies of scale. Delivery
centres araund the world help in providing
customized and localized services in mult-
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ple languages, creating a differentiated value
proposition far the client.

With 24/7 services to cusLomers
worldwide and a flexible model of engage-
ment from outsourcing firms, clients can
exploit time-zone differences and reduce
turnarcund time. Qutsourcing vendors in
turn have the flexibility to move resources
across clients based on demand.

Outsourcing spans a range of activities:
technology services, finance, bookkeeping
services, transaction processing and docu-
mentation, customer relationship manage-
ment, voice operatiens, engineering, legal,
pharma and business research and adviso-
ry services.A company's COre competence,

continuity of service expectation, in-house
expertise, sealability, regulatory issues and
cost benefits associated with outsourcing
determine the activities that a company
BUTSOUrCES.

Some requirements from the client's
perspective include:

» technologies and operational apparatus
compatible across the client and ocut-
sourcing companies;

» the phasing out of redundant equipment
and applications, along with introduc-
tion of newer technologies such as
imaging or collaboration tools;

» communication tools such as telephones,
video conferencing, VOIF, intranet por-
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